
SHSD Regular Meeting – June 12, 2013 

 

St. Helens School District #502 

Board of Directors Meeting 

June 12, 2013 

 

The St. Helens School District Board of School District #502 convened in a Regular Meeting 

at 6:30 p.m. in the District Office Board Room of the District, County and State on June 12, 

2013. 

 

Those present were: 

 Marshall Porter, Board Chair 

Nathan Helwig, Board Vice Chair 

 Alan King, Board Member 

 Raymond Biggs, Board Member 

Matt Freeman, Board Member (attended via phone until 7:45 p.m. until arrival) 

 Mark Davalos, Superintendent 

 Janine Salisbury, Business Manager 

 Amanda Stuber, Executive Assistant 

 

CALL TO ORDER 

Nathan Helwig called the Budget Hearing Regular Meeting to order at 6:30 p.m. followed by 

the flag salute. 

 

AGENDA APPROVAL 

Ray Biggs entered a motion to approve the agenda.  Alan King seconded. 

 

Matt Freeman amended the agenda to discuss the Assistant Principal Position.  Alan King 

seconded. 

 

The agenda as amended unanimously carried. 

 

The motion approving the agenda as amended unanimously carried. 

 

BUDGET HEARING – SHSD 2013-14 BUDGET 

Proposed 2013-14 Budget Overview 

Superintendent Mark Davalos provided an overview of the final proposal of the proposed 

budget.  The May 30th budget committee approved budget included four budget reduced 

days, addition of two K-6 teachers, removal of the assistant principal recommendation, and 

placement of the additional funds to the ending fund balance.  The Board had no additional 

input on the budget committee approved budget. 

 

Public Comment on Proposed 2013-14 Budget 

No public comment on the proposed 2013-14 budget was provided. 
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CLOSE BUDGET HEARING 

Marshall Porter closed the public budget hearing at 6:43 p.m. 

 

CALL TO ORDER 

The Regular Meeting was called to order at 6:45 p.m. 

 

VISITORS TO ADDRESS THE BOARD 

Patrick Birkle discussed the March 21st request for assignment of administrative staff to 

assist with inventory of Community ShoeString Player equipment at SHHS.  Superintendent 

Davalos met with the Community ShoeString Players president where they agreed to work 

together.  Mr. Birkle explained that since the meeting they have ran into difficulty and have 

not received response from HS administration on how to resolve the issue.  Mr. Birkle 

explained Mr. Barnett has agreed to work with the community group but has referenced 

policy which has stalled moving forward.  Mr. Birkle again requested access to the area and 

requested working agreements with the district. 

 

As a community member and former board member, Patrick Birkle expressed necessary 

support of community involvement to provide services where the federal and state have 

failed.  Mr. Birkle encouraged community access to facilities and friendly interaction. 

 

Mr. Helwig commented he understood the CSS Player item had been resolved. Mr. Birkle 

provided a copy of the statement and email. 

 

Superintendent Davalos explained he understood the matter was moving forward and 

administration was working with Mr. Barnett on the difficulty. 

 

RECOGNITIONS 

Marshall Porter recognized Mark Davalos, Janine Salisbury and Amanda Stuber for their 

time dedication to each board meeting.  Mr. Porter also recognized Mary Mitchell, Cathy 

Carson, BG Aguirre, Karla Thompson, Joanna Tobin, Andy Croley, Lisa Rawlings, Lori 

Thompson, Bruce Carvalho, Jared Plahn, Keith Meeuwsen, Michelle Johnson, Telka 

Peterson, and Diana Peterson for their attendance of meetings and reporting of information 

to the board to assist with district operations.  

 

REPORTS & DISCUSSION 

Superintendent Report 

St. Helens High School Principal BG Aguirre announced Cris Gwilliam as the SHHS assistant 

principal finalist.  Mr. Gwilliam thanked the interview committee for selecting him, and 

expressed excitement to become part of the community and district. 

 

Superintendent Davalos spoke about the well organized 2013 SHHS graduation and noted 

nine valedictorians in the senior class.  Recent SHHS senior focus groups held with the 

Superintendent provided favorable comments on SHHS advanced classes, the ASPIRE 
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program and ASPIRE employee, and counseling/career center guidance and assistance.  

CCEC’s graduation this week was hit with heavy rain and district office staff was 

commended for quick action with board room set up to move the ceremony indoors.  The 

CCEC senior focus group with Superintendent Davalos provided input on how the program 

meets the needs of non-traditional students.  CRYC’s end of the year event was also held at 

McCormick Park yesterday. 

 

Yesterday was the last day of school and today is the last staff day of the school year.  

Superintendent Davalos held an optional social for licensed staff yesterday afternoon.  

Classified staff was recognized at the building level.  SHSD teachers of the year were 

announced as Penny Elder, Martha Sipe, and Alison Charbonneau.  SHSD classified 

employees of the year were announced as Kathy Hoyt, Jeanette Sessions, Madeline 

Goodwin, and Amy Foreman.  The 2012-2013 SHSD retirees were Pat Brame, Gerry Tinkle, 

Martha Sipe, and Robert Williams.  The retirees and teachers of the year were recognized 

during the social. 

 

Nathan Helwig questioned status of McBride Elementary School’s assistant principal 

vacancy.  Superintendent Davalos explained the process is ongoing. 

 

Alan King complimented superintendent Davalos on speaking at CCEC’s graduation.  The 

speech spoke to each graduates challenges and overcoming those challenges. 

 

Superintendent Davalos also provided a detailed Achievement Compact overview that 

covered: 

 Achievement Compact requirements 

 SHSD’s 2012-13 plan as submitted by the district and approved by the state. 

 SHSD’s 2012-2013 Achievement Compact results available at this time. 

 SHSD’s 2013-14 Achievement Compact targets. 

 How agreements are being monitored. 

 What the Achievement Compact Committee has learned. 

 Achievement Compact Committee recommendations. 

The draft compact will be forwarded to the board one week prior to the June 26th meeting.  

Superintendent Davalos encouraged board input prior to the meeting. 

 

SB290 Educator Effectiveness Recommendations  

Lisa Rawlings reported on SB290 and provided the SB290 Educator Effectiveness 

Committee recommendation.  The report provided: 

 History of SB290 

 Committee makeup and introduction, and review of hours spent in training and 

meetings Oregon framework/assurances. 

o Collaboration 

o Required elements of 

 Standards of professional practice 
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 Differentiated performance levels (four) 

 Multiple measures 

 Professional growth & evaluation cycle (professional learning) 

 Aligned professional learning 

 Next steps 

o Submit assurances to ODE, June 2013 

o 2013-14 initial implementation 

o 2014-15 full implementation 

Mrs. Rawlings also noted the district is currently reviewing contractual language for MOA 

development. 

 

Information provided after the report included the draft Licensed Educator Growth, 

Evaluation and Development System Handbook and SHSD Implementation Plan for 

Evaluation and Support Systems. Following brief board member discussion with Mrs. 

Rawlings and Superintendent Davalos on the presented information, the board was asked 

to forward specific questions prior to the June 26th meeting for response during the 

meeting. 

 

SB754 – PERS Reform 

Marshall Porter brought attention to the SB754 information from OSBA outlining the 

pending PERS reform bill.  OSBA has requested school district support on the bill through 

resolution approval. 

 

Nathan Helwig entered a motion to add SB754 PERS Reform Resolution to action.  Marshall 

Porter seconded. 

 

Alan King was not in support of the intent of the resolution. 

 

Matt Freeman clarified that the bill would reduce COLA on annual PERS benefits over 

$24,000. 

 

Marshall Porter called point of order for discussion during action to add the item to the 

agenda. 

 

The motion to add SB754 as action carried as follows:  Marshall Porter, yes; Raymond 

Biggs, yes; Nathan Helwig, yes; Alan King, no; and Matt Freeman, no. 

 

SHMS Assistant Principal Position 

Matt Freeman addressed Marshall Porter’s public comment that the addition of the SHMS 

Assistant Principal position as not supported by the board, and requested board 

conversation. 
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Nathan Helwig expressed support for two principals at each school, but did not support 

increasing administrative staff. 

 

Alan King requested input on how to reallocate administrative staff. 

 

Nathan Helwig recommended sharing the Director of Curriculum and Instruction with the 

middle school or splitting an administrator from another building. 

 

Marshall Porter agreed with reallocating current administration to equal out the student to 

principal ratio. 

 

Ray Biggs expressed desire for the Superintendent to receive input from administrative 

staff on staffing needs and recommended leaving the recommendation to the 

Superintendent. 

 

Alan King agreed with Mr. Biggs.  Mr. King also expressed board responsibility for outcome 

when they do not support the Superintendent decision. 

 

Marshall Porter disagreed and stressed board responsibility to voters, taxpayers, and 

students.  Mr. Porter also explained the board approves funding for staffing and the 

decision of how to assign staff is responsibility of the Superintendent.  He again disagreed 

with adding more funding to administrative staffing. 

 

Mr. Freeman requested Superintendent input. 

 

Superintendent Davalos commented on his trouble with the board’s expectations and was 

hesitant to provide a recommendation without board support.  Superintendent Davalos 

referenced the original recommendation to blend the middle school student management 

and counseling positions to make the assistant principal position possible.  Superintendent 

Davalos expressed concern with community and staff perception that others are running 

the district and overriding Superintendent decision-making. 

 

Following minor disagreement with the community and staff perception comment, Nathan 

Helwig recommended postponing decision-making until after a new middle school 

principal is hired.  Discussion on the agenda item ceased with Mr. Biggs calling question. 

 

PUBLIC COMMENT REGARDING AGENDA ITEMS 

Superintendent Davalos expressed his desire not to repeatedly move staff during the 

budget process, and was not in favor of changing publicly stated direction as 

communicated at the last budget meeting. 

 

 

 



SHSD Regular Meeting – June 12, 2013 

 

ACTION 

Student Enrollment/ADM Report – May 2013 

Nathan Helwig entered a motion to approve the May 2013 enrollment/ADM report.  Alan 

King seconded. 

 

The motion approving the May 2013 enrollment/ADM report unanimously carried. 

 

June 2013 Human Resources Report 

Alan King entered a motion to approve the June 2013 human resources report.  Nathan 

Helwig seconded. 

 

Alan King questioned the lay off and reassignment of Donna Rethati.  Superintendent 

Davalos reminded the board of the restriction on discussing personnel matters during a 

public meeting and explained he will address the item in a board brief. 

 

The motion approving the June 2013 Human Resources Report unanimously carried. 

 

May 21, 2013 Special District Election Abstract of Votes 

Nathan entered a motion to approve the May 21, 2013 election abstract of votes.  Ray Biggs 

seconded. 

 

The motion approving the May 21, 2013 election abstract of votes unanimously carried. 

 

Resolution 2012-13 No. 14 – Adopting of Budget, Making Appropriations, Imposing the Tax, 

and Categorizing the Tax 

Nathan Helwig entered a motion to approve Resolution 2012-13 #14 Adopting the 2013-14 

budget, making appropriations, imposing and categorizing the tax as read by Janine 

Salisbury.  Ray Biggs seconded. 

 

Mr. Freeman commented on his intent to vote against the budget.  Mr. Freeman explained 

he wished the board had the presented Achievement Compact results prior to the budget 

process.  He associated the poor results to the budget reduction days and large class sizes. 

 

Mr. King added that the combination of the large number of staff layoffs, budget reduction 

days and large class sizes could be a factor. 

 

Mr. Porter added the possibility of the reconfiguration having an impact on the results. 

 

Mr. Biggs commented on the increase in public participation and public comments at 

budget meetings and expressed his perception that the vote on the budget is a vote of 

confidence in the Superintendent.  Mr. Biggs recommended reaching out to state and 

federal levels. 
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The motion approving Resolution 2012-13 #14 Adopting the 2013-14 budget, making 

appropriations, imposing and categorizing the tax as read by Janine Salisbury carried as 

follows:  Ray Biggs, yes; Nathan Helwig, yes; Alan King, yes; Marshall Porter, yes; Matt 

Freeman, no. 

 

Resolution Supporting SB754 - PERS 

Nathan Helwig entered a motion to approve a resolution in support of SB754. 

 

Due to no second to the motion, the motion failed. 

 

UPCOMING MEETING INPUT 
Agenda items scheduled at the June 26, 2013 Regular Meeting includes: 

 SB290 Committee Recommendation 
 Education Compact Committee Recommendation 
 Revised 2013-14 School Year Calendar 
 School Board Member Recognitions 

 
ADJOURNMENT 
The Regular Meeting adjourned at 7:48 p.m. 
 
 
 
 
 
    
Board Chair  Superintendent 


